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Deputy Direetor (Support)

estion:

Answer

-
*

l. How does the Specisl Support Staff go ebout determin-
ing the level of representational sllowsnces for overseas
statlons? What 1s the total intended for this purnose in
1960 budget? (E-1=5),

In addition to the individual reviev and spprovel of esch
representation ellowance the 3SA-ID/U conduets an anmual
review of all representation allowauces with the Area
Divisions coucerned for the purpose of determining the
amounte whlch should be emthorized for esch post for the
Torthooning yesr. In fixing the seount of a rapresenta«~
tion allowanee, consideration is given to the nature of
Ageney asctivities at esch post and the use whieh should be
made of representetion funds to accomplish specific Agency
objJectives or to edvence general Agency snd U. S. interests.
Following this review a schedule of posts and the amount of
repregentetion allowance recomended for each post is pre-
pered. This schedule is reviewed and approved by the DD/P
and forwerded Lo the DCI for final approval. The I, in
his spproval of such schedules, has stipulated that 3
although adjustments in smounts mey be made between tho
various postes, the totel amount suthorized may not be

exceoded and any single representation allowanee in
excess of may not be suthorized without his prior
approval.

fo smount is specifically identified for representation
expenses in the FY~1960 budget; however, the process oute-
lined above will be used to control the amounts actually
authorized for represeutation purposes.

Yage |
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4. Offlce of the Comptroller

Lo Q: How extengively has overseas Tipancial property accounting been
installed? (E-3-5)

A

e

of property owned was under finsncial accounting for property
procedures. It 1s planned to implewent financial accounting for
property procedures for the remalning 26 percent of Inventory

during Y 1959,

\-—-—d W
4
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Orpiee of the Comptroller

How will siwpliflcation of the allotment systew arffcet nrobleis
of flnancial management? (E-3-8)
The allotment system 1s primarily for fund control.. Silaplificatlion
ia designed to provide greater flexibility in the use of fund sutbortoy
and has little affect on the financiel management problews of providing
better Informetion on which to baze decisions and control opervatioas.
These sre technical proulems involving levels and degree of copting
and other detailed intformation that are present regardiess of the
simplicity or complexity of the allotment systen.
Changes in the allotwment system, like chenges in eny systew, affect
the general problem of education.
The education problem in allotment simplification could be Ltewized
as follows:
1. Creating a better understanding of the additionsl responsi-
bilitlies that go with increased flexibility in the use of
fund authority.
2. Establishing simplified internal record or memorands systems
to assure the integrity of the higher level allotment.
3. Fncouraging snd essisting mensgement in the use of cost date
for the purposes of meking decisions and controlling operations

at lower levels in the orgenizstion.

SEGET ..
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3. Voeuchers or sccountings for projects uust be spproved
by the sppropriste approving offilcer. Vouchers orv
accouatings submitted in coumectiva with a project
or activity for which a FPlscal Anwex las beea prepared
wuat be supported In accordance with the provisions of
the epproved Figcal Annex, Vouchers or accountings
submitted im comnection with a project or activity for
which an Administrative Plan has besn prepared and
approved must be supported in gccordaidce with the pro-
visions of the Adwmimigtrative Plan. Vouchers or
accountings for projects not covered by Administrative
Planis or Fiscal Amnexes must specify the purpose of the
payment and must be supported by receipts or justifica-
tions for the fallure to submit receipts, This juati-
fication must be patisfactory to the certifying officer.
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A. Office of the Comptroller

L. Q: Why is a new payrolling procedure for staff employees
needed? (E-3-13)

A: The processing procedures and techniques used in the processing
of staff employee pay accounts vere reviewed and are now in
ﬁrocess of belng revised 1n order to establish as much uniformity
as possible between the agent and gtaff payrolls for:

a. Uniform processing forms
b. Uniform employees statement of carnings and deductions

c. Inerease uge of the Electroniec Accounting Machines now

available 1n the Agency.
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A. Office of the Cbmptroller

5, Q: What do Regional Certifying Officers do? (BE-3-13)

A: A Reglonal Certifying Officer is a Senior Authorized Certifylng
Officer which has been located at a central overseas post for
the purpose of providing financial. and certifylng service to
gmall Class B Statlons in the surrounding area. The small
gtations of the designated area submits its financial reports
to the Reglonal Certifying Officer for (1) examination,

(2) certification and (3) subsequent reporting to Headquarters
under the Class A Station accounting and reportling procedures.
Under this plan the financial transactions of the Class B
Stations are finallzed insofar ss certification by an authorized
Certifying Officer much sooner than Lf such reports were belng
forwvarded to Headquarters. The Reglonal Certifylng Officer
makes periodic visits to the stations being serviced wherein

he ig able to render advice and assistance in the financial
problems of the station. Likewise, he 1s available to the
stations on short notice when financial emergenclies develap

+to render asslstance.
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¥. Reputy Director (Support)
B. Office of Persoonel

SGuestion: Bxplain the responsibilities and funotioning of
the Cverseas Rvalustion Pansl. (Eelel)

Apswar: The Overseas Evalustion Fanel reports to the Director
of Personnsl. It 1s comprised of representatives of the Officen
of Perscunel, Security, aud Treining and of the Medical Staff.
Opoe & week 1t revievs pertinent dats couowrning individuals
proponsd for assigmwnt oversess 1o sasist in svolding euch
assigmments for those individukls who, while completely satis-
unlikely to sdjust sstisfectorily te the oversens enviromment.

2. Guestion: Ie CIA plexxing to eeek new retivement legislation
next springt (E-l-1)

Angwer: Yea.

3. Explain the present system of ceiling sud position

imthw*imﬁim and how the simplified system will vork. (Bwhe5)

Answay: The present system of ceiling and position sutherization
provides for the allowment of ceiling (personnel suthorizetions)

by orghnizations, i.e., authorized ceiling is &llocated by the

TR
LN {.";Emg
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Deputy Hreetor (Suppors)
B, Office of Parsoanel

2CT to the Deputy Iireciers who, in turn, allocate this
ceiling to the orpaanizations under thelr jurisdictiom.
Positicn authorizations are approved on the basis of sub-
aitted tables of oromnization. The sulmitted T/0's or
changes in an establighed T/0 are forvexvded by the apereting
of ficinl to the Chiaf, Mansgement Stafyf. (hief, Mawgensotl
Staff, coordinstes the reguested change with the Director of
Perscanel (for classification purposes) snd the .
Following such coordimation, Chief, Management 3talf, forwrds
to the Deputy Direetor {Support) his views on the regquest.
Upon approval by the DD/S of the requested change, the Directar
of Personnel lssues a Form @51, officially establishing the
change. After issusnce of the Farm 261, the operating unit
may then slot ite individunls against the official positions.

Under the new system, the DCI will suthorize ceiling
sllocations to the Deputy Directors. IEach of the latter will
realliccate this overall cetlisg to the heads of Career Services
undgr thelr jurisdietion. This Oareer JService alloeation will
covexr all of the desiguees of that Caresr Service regardiess
of their organizational assigosents. There will po longer be
an arganizatiopal ceiling as such, but operatisg officials
who are heads of organisations will call wpon the imdividual
{sreer Services to seeti thelr wuk requirements.
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dage § {contioued)
V. Deputy Director {Support)

B, (Piice of Personnel

Organizational work reguirements will be reflected
through the suwission of ap orgmaisatiomal planning paper on
an sweoal basie. mmmxwﬁnufmw
the Deputy Directar concerned, ccordimated with Chief, Mbagement
Staff, the Camptroller, and the Director of Persommel pricr
to final approval by the Deputy Divector (Support). Once
approved, mymmmwmummmmﬁmawm
required to sccomplish e work Lurden of that orgacization as
1t i3 foreseen for tiw next twelve momths. The position
structure will be composed of Limited and flexible positlions,
the former positions approved for maxise insumbency at amny
one time and the letier positions spproved for maltiple
inoubency 88 ceiling permite. The use of flaxisiz positions
will eliminate the need for continued requests by twe opereting
offigial to delete or #dd individwal siots whevever he noeds
to shift his staffing pattern to mpet changling work requirements.
The paper wark formerly regrired in requesting official approvals
of T/0 changes will no longar be necessary in most imstances
vhen personnel requivements change at the workiag level.

Uhon the approval of arganizatiomsl staffing ccepplaments
and following the allocation of Career Service cellinmgs, indie

vldugl Tareer Service StaiTing Authorizstions will be developed
Approved For Release 2002/05/06 : CIA-‘;E_?F&_;_04718A002500090021-4
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Deputy Director {Buppert}

B. Uffiece of Bersomnal

Anthorisation will be submitted on ap wwnel beais. It
will sdjust its curveni civilian staff for any expected
changes brought about by attrition and reeruliment so that
it mey conslder this starf? sgalnst spproved organizatiomal
starfing cagplesent reguiresents at sach grade level levied
against that Career Service.

Approved For Release 2002/05/06 : CIA-RDP78-04718A002500090021-4

25X1




25X1 Approved For Release 2002/05/06 : CIA-RDP78-04718A002500090021-4

Approved For Release 2002/05/06 : CIA-RDP78-04718A002500090021-4



Approved For Release 2002/05/06 : CIA-RDP78-04718A002500090021-4

Cril

e
PRI

Page & {coniinued)

¥.

6.

Deputy DMrector {Humesi)
R, uffiece of Pecvsomel

(uestion: Explain the nev Fitness Beport. (E-#-9)

fngver: “he nav fitness repart is two sides of ome 3" x 10§°
vheet. Its predeceanc: wae twice as long. We have omitied

& series of gquestloes having o do with "potemtial’ as coue
trasted with "perfommnes”. We sade this change because:

(1) ve found that supervisors were inclined to meke all of
thelir uncosplimentery observations sbout & man in the sscilon
ealled “potential,” whieh by its vary natuwre could not be
shown to the individusl and (2) we bad in the interim developed
# pystes of career pianning which provided a sounder basis for
evalumiing potential than was supplied in the speculations of
the immmdiate supervisor.

Attacheents: One copy each of newv and previous faras.

Question: Erplain the fuwuding of the Gpeclalist Reserve
ndt, (E-bell) iy the cherp ineresse in Travel and Perasommel

Services cOSte ofy Lweidell?

Anevey: The Jpecislist Beserve Unlt will be opexnted on =
®all, pilot-gperation besis during 1959 and plsced on full-~
scnle operation in 1360. Rersons selected into this umit will
e dweought to Uashimgton, D, €. for special trainimg. The

TR )
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Deputy Mrector {Suppert)
B.  Hiiee of Persomnsl

substastial inoromse in persoml services, trevel sud related
casta 1 to suppary #ils increase in members of the group.

Hombers of the Speciaiist Reserve Unit will be earmnrded
Tor aservice with varlious canporents of the Agency. Admivistye.
tlom of the uali, inciuding dulgeting, is bandled centyrully in
Ve (ffice of Perscmmei,

ﬁmisﬂmmsaxgammﬁm@:ﬁ‘
does pot depend on comtlimous training. The Specialist Roserve
Unit eoncentrates, therefore, on personnsl who must be used
in the more tochnleal fields such o8 commnications.

Spsstion: How are allowances currently handlsd for comtract
peracmnel’  {Seheit}

Angwer: &mﬁwtmrml,%ﬁhmofmmw
CIA are dsplaced to coumtries other than that of narwal
residence and who will imeur additional cost of livine expenses
wmmm,mmwm Suach
mmwﬁmmmpmummf
quarters allowanees, and differestial allowances pald to staff
ssployees serving abromd under stmilar conditions. HEopgve -,
allowances for contract persionel are also subject o nagolistion

Approved For Release 2002/05/06 : C)A-RIDF78-04718A002500090021-4



Approved For Release 2002/05/06 : CIA-RDP78-04718A002500090021-4

fage 8 (continued)
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10.

Deputy Director (Support)

B, uffice of Personnal

with the individual aad exceed or are less than staff employee

sllowances as the particular circumstances warrant.

Guestion: wWhat is the purpcse of introducing new university

consultant contracts? {Eeitel5)

Answer: Tew university consultani-comtacts are being intro-
duced for two priocipal ressoms: to broaden the geographlc
coverage of this program without substantially increasing the
mmber of consultants and to replace some of the consuliants
who have mot mede & sufficient comtribution to warrest thelir
continued participetion in the program. e propose to maine
tain gontact with most of the consultants who have been dropped
fras the formal progras and thus derive the coutinuing benefit

of their assistance.

Question: why do the Clamiestins Services meed & separate

Personnel Divieion: (E-4-16)

Angwer: The (landestipe Services have by lar the most diffi-

eult job to do in the fields of selection of personnsl, manage-
ment of their career dsvelopment and assigmment of individuale
to jobs. The success of our work overaeas depemnds on the

professiooal qualificetions of & case cfficer at the time of
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rage U {continued)
¢. Deputy idrector (Support)

7, {(ffice of Perscanel

#ig assigpmenl OVBISBES, including his knowledge of the language
and techulques and his personal qualifications for the job which
it is intended he will do.

The moraie and effcciivencss of the Clantieastine Sexrvices
a8 8 vhole depends in ac szall measure oo our ability o
place individuals returaing from overseas assigoments. During
the first five or six years afier the Agency was estabiished,
the area divisions were sble o handle their own perscmnel
quite sdequately. in those rare instances where a person
transierred from coe eivision O another, arraugsmenis were
acrmally made between the division chiefs.

Hore recently the number o professicosl employees in
the Clandestipe Services in the middle and higher grades has
inereased considersbly, the need to rotate individuals from
one area to suother has grown and the requirement that promo-
tions be made competitively and at a slover pace has beea
accepted. The mein brunt of perscanel vork in ihe Clandestine
Services has, therefore, been iraosferred fram the area divisioons
to the Career Service vaich is headed by the DUP and has as
1ts executive apparatus ooe Caresr Service Board and three
panels. Wwe decl@ed thet, in order to provide efficlent support
to this apparatus, it would be necessary to establish a Perscanel
vision within the Clandestine Services.
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T

Approved For Release 2002/05/06 --ClA-RDP78-04718A002500090021-4

Page O gmﬁml

Y.

Deputy Director { Buppori )

53, Office of Perscoueli

guestion: How are perscael assiguments now deternined axd
in waat way does the Uffice ot fersonnel participate 1u those

Jetermipstions? (B=iv=1T)

Angwer: In geveral, there are wwo kinds of personnel aasign-
ments: the initial appointment of professicnal apd eleriodl
pergonnel and the subsequent resssigmaent of stalf esployees
and stall agents.

The Director of Perscsusl is responsivle for the juitial
appolntaent of personnel tw e Agency. The various Career
%m@ammummmmmmdmwi,
and recrultmsent Action is undertaken i the field if there
are no avallable and gualified esployees already ow board o
z’ill the vacancies. Heeruitment requests from the Cereer
Sepvices are thorougily serecasu in the Personnel Uperations
Division, Fosters of swrplus personnel are gone oveo W e
sure there are none with Lhe apprapriate qualifications to
refer to the requesting .areer jervice. The walifications
Snalysis Branch, in mosi instances iuvolving professional
vacancies, will make machine-runs of Agency employee gqualifi-
cations and placement officers will investigate the releasability
of those employees considered a3 suitable candidates. If the
above surveys sre noi succesarul in locating an sceeptable

A capdidate, the recruitment staif in the rield is reguested to
pproved For Release 2002/05/06 : CIA-RDP78- 04718A002500090021-4
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2eCKET
Page & (continued)
V. Deputy Director (Suppart)

B, {f'fice of Persosnel

£ill the requisitiom. The (ftice of Persomnel will then refer
appropriate applicants to the requesting Career Service. Jpon
scceptance of an applicant, the Office of Personnel is responsible
for the processing procedure (salary dstermimation, imitiaticn
of securlty processing, izterim correspondence, arrangesents
far inviiee travel ror perscasl interviews, and medical and
security pre-esployment examinations). Upon easpletion af the
processing, the Office of Persomnel will officially call the
applicant on duty snd provide imitial orientatlion and. appointment.

Todividual Career Services are responsible for implementing
sgeney policy insofar as intermal personnel asdmicistration is
eonoerned. In the oases of reassigmeent within the same Career
Servlce, the hesd of that Career Service has the sutharity to
effect the move; however, the Uffice of Persomnel is filpally
responsible for suthentieating the personnel action making the
change offieinl. Thia is authentication in terms of legal and
technieal reguirements having been net.

Hdnassiprmenis between Career Services are, in mimost
all inatances, of concern to the Office of Personmel, partleou-
larly when the reassignment is necessitated by an individual's
requesting such reassigmment or a Career Sexrvice requesting
such reassignnent becsuse that imdividual is surplus to 1ts needs.
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Page 8 (continued)

V.

Deputy Director {Support)

8, Office of Personnel

In the latter ipstance, the individual'’s qualifications,
experience, and potential are examined by the appropriate
personnel representative in the Personnel Operations Diviaion,
Thia ioformation is examined in the light of current position
vacancies throughout the Agency. The individual is then referred
to that Career Service having needs for such qualificatione.
Persopal interviews are arranged and records exsained by reprew
sentatives of the Career Service, such as blographic files
provided by the Office of Perscnnel, official flles, asaessnent
and training repulte, etc. If such normsl chamnels of reagsign-
ment are not successful in effectiling & plecexment, in vany cases
the individusl is referred ito the Special Placement Commlitee
made up of representatives of major Agency conponents and
chalired by the Director of Personuel. The coamittee, in session,
carefully evaluates the individual in terms of qualifications
and potential and decldes ypon an appropriste assigment. This
may ilovolve either a directed sssigmment to & position which
the individual 1s qelified to fill or a trial reassigmment
possibly for a period of six months to enable the galning Career
Service to carefully evalumte the individual's ablilitles before
permanently scceptlng him into that Career Service,

The Bpecisl Placement Commnittee mlsc takes action in

effecting sulitable assigumente when an individuml's career olan

Approved For Release 2002/05/06 : CIA-RDP78-04718A002500090021-4
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Page 8 (continued)
V. Deputy Director (Bupport)
B, Office of Personmel

calls for movemsnt betwesn Career Service Jurisdiction snd
when critiesl vacsncies in & Career Bervice need to be fillad

with qualified employees from other Agency directoreies.

DP78-04718A002500090021-4
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Comptroller

Attn: Chief, Budget Division
Chief, Management Staff

Bureau of the Budget Quastions (Page 8)
REFERENCE: V. Deputy Director (Support)
C. Mansgement Staff

"1,
e
oS
2,
H 3.

RIS

To what extent does this staff have suthority over
reports issued by all coaponents of the Agency?
In this regard, hou ebout fiscal management reportas®

Ans: None, Including fiscal management reports.
Does the staff have anything to do with DD/F%

Ans: We certainly do. There are six Nanagement
Staff Officers assigned to do O8N - methods,
organization and procedures work within this
area. This staff i{s headed by au Phl. in
Public Administration who has had 12 years
experience in this kind of work. Also, all
of these officers are thoroughly experienced
in this field. '

In studying reporting systems, what effort is made
to examine consumer use of intelligance product?®

Ans: Bone. This is @ function of the operating
office itself.

Signed

25X1A%A

e P e

SECRET
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Efforte Made To Determine Custumer Use of CB Reports

1. "The primary device for determining the usefullness of 8
rt;ports 1o cunsumers ls the so-called customer eveluetion. There are
two main s of customer evaluation:

(s) The single evaluation (i.e., an evaluation of a single
C8 report). These are normally reguested by the disseminsting ,
Operating Division for reports on whieh they need evaluatioms
for any resson. In the fiscal year ending 30 June 1958] | 256X1B0B1

25X1B0B1

(b) The group eveslustion (an evaluation of a group of 10, 20,
or sometimes as many as 50 C8 reports from ihe same project).
These are normally reguested by the Regquirements and Evaluation
Branch, FI/Requirements, for reports from FI projects whose
wvorth is not slready clear from single evaluations and other
indicators of value. In the fiscel year ending 30 June 1958,
more than 100 group evaluations were obtained from customers.

2. Agother important indicator of the usefulness of CB reports to
consumers is the number of CB reports cited ino the finished intelligence
publications of the producing offices. This is & very conservative
indicator, since a great many uncited reports are valusble for backgroung
Todays memorsndum from Chief, RQM/RC comments on OCI use of CB material.

In the calander year 1957 over 375 C8 reports were cited in (HR publications,
and in the first nipe months of 1956 at least 366 reports were so cited.

3. Customer evaluations, which are frequently resuested by DD/P on
selected reports, indicates the value placees upon such reports by cusicmer

agsncies.

JK / W L*nbw "7" &y V ’C J L/b({w “«

ey
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4. In the past, customer egencies have &lso been asked for an
over-all evaluation of CB reports aad suggestions as to how these
reports may be improved.

5. At the gperating division and/or branch level, there is &
gonsiderable smount of informal discussion vwith officers of customer
agencies regarding the valne and use of C8 information. During periods
of crisis, or in cases vhere important C8 information is being disses-
inated there ere likely to be frequent talks with customers s& to value

and use of infoermation.

25X1A9A

Chief
Reports Control
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Chief, Budpmet IMvision C e i
ATTH - z@-% Lo 17 007 1858

25K1A9A bt roctor of Logistics )

Dureau of Budget Questions

Attached are the answvexs to the Bureau of Budget quesiions

gpplicable to the OFfice of Iogistics. 25X
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V. Doputy Director Support

Office of Logistice

Why the need to develop spaclfications for a new canere
in the printing progres: (B~7-10)

This camers is being developed for use Iin the re-
production of oxipginal material to be included in the
Graphics Reglgter file. This comera, vhich hes been
developed after e great dosl of study, will greatly
slmplify and improve the printing of photographs for
the Graphics Repletey program. The present aquipment
roguires manual adjustment for simes and also requires
enlarging or reducing the lesend along vith the photo-
praph, The new comere will poermit seml-eutomatie en-
largenent or reduction and will reproduce the legend in
the seme size regardless of the enlargenent or reduction
needed for the photograph. Produetion of priats for this
progrea will be greatly facilitated and the guallity of
the work will be improved when this cemora is put into
PG .

(The statement condained in thie Office of Loglstice
objectivens wiieh rertnlos to this camers indicetes that
the objective is to develop "specificetiong” for this
camera.  The objective, however » I8 to havs the camera
tuild and in use during fiscel Jear 1039, his objective
will be accomplished es the caters is now wndar con-
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25X1A6A
25X1A6A

H.

Aseommendetions for laoprovement in emergency plan
fecilities [ |were submitted to the [ ]
| Tonm o October 1958 by memorendim from the
Mrechtor of Logistics.

Wy is reseRrcs secessary to spply electronics W
printing equipseat end methods: (8-7-10)

the NI progrem requires a large amount of priotiag
i two or more colors. ALl such vork must be produced
menuslly by sepsrating the colore by the use of filters
o & regular offset cemera. The negetives thus produced
require laborious hend corrvections for tonml velues, dot
structure, etc. All of this work is time conpuning and
one of the primary bottlenscks in the production of these
publiemtions. It is believed that & greal donl of thias
work can be done Ly electronic dovices which will auto-
matically separate sod correct the color negstives. Hille
thers are & mamber of such devices either on the markel at
the present time or under consideration by various manu-
ractirers, it is not known whether any of them will be
suiteble Ffor the work which this Diviaion is required to
do. Therefore, Duls were regquested for ressarsh and
deveiopment work which may be negessary o adept such &
device to our needs 1f snd when 1t is fouad Tessible to
de go.

in sdéiiicn to the sbove, it is entirely possible ihai
oiher phases of the grephic arts fileld may be drestionlly
affected by the spplieation of elecironic processes. Thie
Divisios plans to be alert concerning this pituaticn and
explore any possibilities which may develop in thig regard.
The Agency hes alresdy beuefited by this policy of keeping
fully informed of developments in the graphic arts. An
example of this iz the use of the Xerograpbic yrocess.
This is an electrostatic process which prints photoeoples
a% & high rate of speed end for less than one-talf the
cost of convenitional procoesses.

#hy the increased cosis of telephone services on B-f-15.

Additional Lelephone station egquipment renial charges
and relatod off-premises milemge cheyges will be sssumed
throughout FY 1757 in order to maintain & satisfactory
arade of telephone service. The increase in FY 1960 is
required in oeder to place the part-time FY 1350 equip-
ment charges on & iull twelve-month Dasis.
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raditionnl flat rate nessage business telephote
pervies a0 Local bssaesage ualt cosits will be vegulired
50 provide sdditicual telephone service to Agency
poracunel sad guards located at the new headguarters
I R E e E
maildling glite.

%. Explain the chanie Yo be made in melontaining property
maoonrrbabiiity. {8~7-17)

Yeg Chiet, Supply Division currently maintains the
aceonrbable roourds of all Toreign {ield stations
nown as Detached Stations, or non-sccountable sctivities.
e nes, in efiecy, been the Accountable Ufiicer for all
soni-eEpendible equiprent in use &t such siations and
ik . 3.%, is wasliy sesn that this is not a completel)
satisfectory metid For either property or finencial
wcavmnm 2 zorrect this, s simpiified system of
Plosaoisl mww"g iceountling hes been developed jointdy
'w* she UfYica of Logistics and the Oliice of the
syoller whios will ensble these stetions avd bases
anintain theis own accountsble property records and
randor vhe nﬂmjﬂ&!&u {inencial reporis, even thougn
srained losisiles persuanel are not assigned. 'The Shiled
i Dhation oy ;&a& , or ais designse, will then becouwe
thie Accouniesble iticer in fact. It is planned to have
thig systes imoiomentced on or beiore LH June LaiFs,

. axpialn the Lacrease in olher contractusal eervices in
IR ﬁ :

e addlblooal swis are reguired by the[ |
oot o Tlmoe tiwir peyroll for | |

25X1 [ ] = fuil-yesr besis. We ave reguired Lo puys

Fur ooiy & part i the year in ¥Y 1957, but Tunds for a
rull ovemr Lo FY LA will be nscessary. Sionce we
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17 October 1958

MEMORMRDOM FPOR: The Comptroller
25X1A9A  grymmrion : W]
SUBJECT

»u

Reply to Burcan of the Budget

25X1A9A As requested by Mr.[ | attached
 are proposed replies to the questions posed by
the Burean of the Budget.

Aeting Chiief, NMedical Stafr

Abttachment
A5 astated sbove

25X1A9A

ec:  Mr.
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V. Deputy Director Support
G. Medicel gtall
7 3 Joe. 4 e
1. Q. Woat doee uhe Dependent Wedicel Progrmu consist of? {E~G~l)

unde Trov : th Congress, snd is baseld
the jsices of Public Levw 828, be.
on ar&irectiw of the Acting Director of Centysl Intel

: uated.
when the first Agency dependenis were essmined and eval

{614
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 SEcheT

2. Explain the new Junior Officer Training Program.

The 1958/1959 JOT Program has been :evi&ed substantially to
develop an integrated and extended program which will include
two major areas of instruction, The first provides the necessary
general preparation for service as a Junior Intelligence Officer. The
second provides specialized training designed to meet the requirements
of gither the Clandestine Services, the DD/, or those of the DD/8.

This program differs from those of the past in that: the dz:mtent of
instruction has been expanded; courses have been arranged in & more

 systematic and logical sequence; and the JOT's will now receive the

bulk of their farmal training prior to thefr first on-the-fob assignments.

SEGRET
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3. Is the langusge an used regulsrly in sdmitting
students to the language training prograul

The lsngusge aptitude test is used regularly in sdmit¥ing
students to the langusge traiming progran.

coatnER AL
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Why not do the work intended for the external ressarch contrsct by the
Agency staff?

Reducing or eliminating AKE extarnel research sctivities would
result ing

&. Reduction of Paycholegical serviees to OTR and the
Agency, and

b. A poorer quality of product, in that it would prevent
utilizatien of highly specialized talent we could not afford to
hire on & full-time baasis.

Furthermore, test development requires time from the "guinea pigs".
Even 1if gsecurity permitted access to the kinds of pecple needed
for test tryout, this vould have to be held to 2 minimuw eo 88 not
to interfere with on-going activities. Hence, it is sxtremely
important to make sure a davice hes some promise hafore it is tried
out intermally. Restricting tryout to CIA persomnel would
seriously limit the development of tests utilized in the selection
and placewment progrem. It should be noted also thet almost
£10,000 of our external contract cover not test development sotivi-
ties, but the maintenance of testing centers throughout the gountry
for the testing of prospsctive Junior Officer Troinses and other
spplicants.
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5. Why are so many internal courses not conducted by the Office of

Training?

The 130 courses taken outside OTR are both on-the-job and formal
training in specialized subjects. A great number of these courses are
concerned with training in methods, procedures, forms, and technical
use of equipment that {s peculiar to a specific office. Courses such as
First Alid, Cable Analyst Training, Photography, Warehousing, Basic
and Advanced Radio Operation, Teletype Maintenance, Manual and
Machine Cryptography, Technical Interrogation (Polygraph), and many
others are highly specialized and of concern to specific entities of
the crganization., All courses must be approved by the Director of
Training under Agency regulations and are required to meet specific
published criteria. Courses are inspected by staff members of OTR
to determine adequacy of content, objectives, and the comprehension
of study, Guidance and technical supervision are provided. If the

[ 382
criteria #s not met, disapproval 18 made by the Director of Training.
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Why the cutbsck in externsl training in 19591 1I1s net the seme
reasoning valid for 19601

As stated on page E~-10-12, the requirements for ml
training ss submitted to the office of Train by &1l Agemya
couponents represent en astimated cost of 7 as aog;nre
with sctual expenditures of | | in Fiscal Year 1950.

The refsrence on Page FE-10-13 to & cut-back referred to the
ait-back in funds and not requirements, It is still importent
to attewpt to £111 all requirements.
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7. Vhere ig the decision made, what procedures are followed, and
whet conditions govern as to whether or not an applieant will
e permitted to take & tresining course? Is most training

directed or volunteryid

EZntrance on duty treining for ell clerical and professional
ataff employees is mendatory under Agency regulstiomns. Exceptions,
becsuse of experience, can be wvihorized by the Deaputy Director
concerned. Enrollment procedure is sutumatic. Other training is
scheduled by supervisory officers for employees under thair jJuris-
dietion for vhich skill training is required for efficient job
performence, Requests for internal training are forwarded to the
Registrear, vho dstermines the applicant’s experience and the
necessity for prerequisite courses, if desirsble, and in discussions
with suparvisors recommends approvel or disapproval of the training
spplication. Training is bBoth dirested and voluntary. The wmjority
of training 1is on & directed basis. The grest percentage of volun-
tary treining is in langusge siudy whieh is conducted before or aflier

hours without compensation.
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8. Explain the functioning of the Inter-Agency Reoundtable.

The inter-Agency Roundtable is & continuing conference of the
directors of langusge training of the Department of the Revy, De-
pertuent of the Alr Foree, Hationel Security Agency, Department of
State, U, 8, Informetion Agency, snd the Centrsl Intelligence Agency.
It is sntioipated that the Depertment of the Army end the Army
Language Echool soon ealso will participate.

The Roundteble is informal snd wmeets usually on the last Fridsy
of each wmonth. Esch agency, in rotation, serves as host and ita

representative serves as cheirmen snd provides the agends,

The Roundtable exisis as & medium for excheanging inforumtion of
common concern to perscns responsible for most of the government's
language training progreum with w view to lwproving quality of instruction,
enlerging the opportunities for meeting requirements through avails.
bility of ell prograums te: a1l agencies (on a spsce-svailsble bamis),
and creating substsntisl fimnenelal economies through reciprocsl snd
cooperative arrangements.

During its 18 moemths or so of existence, eccomplishments are re-
presented, igter slia, by substantisl economies of government funds
for extra-mural treaining, further economies through partisl coordinstion
of pey-scales for contract “native speakers” and consequent decreease
of agency vulnersbility +o bargsining end pressures by prospective |
euployees playing off onz agency eguinst another for higher pey,
agreoment to create cooperatively s central collection of language
training films for use of sll perticipating agencies, useful exchaenge of
guiding informetion on tesching end testing methods and problems, and
exchange of tesching meteriels.

Ang extre-curriculor benefit derived by CIA, snd in turn the parti-
cipating agencies, has applied to the Agency's ares program that is
developing, in pert, as sn "sctivity in common” with shered respon-
sibilities and benefits.
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9, What is the Jjustificetion for lenguage training of lerge
nmurbers of people who will never serve oversses or have

#n apprecisble officisl need for & language?

The Career Service of the Agency requires that an employes
ecan be directed to sérve oversess st snoytiwe.

Employee skill in intelligence techniques, aree knowladge
and lsnguage profieiency ere desireble training goals for the
asccomplishment of the Agency missicn. A large number of em-
ployses now studying language, are doing so without compensstion
either before or nttei- working hours, These employees usy be
directed to serve oversems end will be wmore cepeble in comduct-
ing Agency business. Langusge proficiency is necessary in the
transletion of the meny documents, papers and psriodicsls which
ere reviewed daily for overt intelligence. The training snd
discussion of intelligence watters with foreigners in the U. B.
in & lsnguage other then EZnglish is elso produetive of Intelli-
gence leads. Considering the voiuntary aspect of training, the

Ageney is fortunate in geining an edditlonal employee asset vhich

aan be utilized in reguler sctivities or on a erash oversess bvesis.
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What will be the total estimeted cost of lsnguage sverds for
1959 and 19601 What will be the totel astimated cost in 1959
and 1960 of the Voluntsry Language Progrem, including selaries,
books , equipment, ete.?

Ve estimate that langusge svards to de peid in ¥isenl Tear
1959 will total $30k,000. This sems smount has been projected
for Fiseal Year 1960 asubject to revision on ths besis of Fisoal
Year 1959 experience, this being the first full year in which
the program will have been in operstion. Awards Trom 1 July
1958 to 16 Octcber have totaled $76,000.

In saddition %o these svards ve estimste expenditures of
488,000 for both Fiscsl Years 1950 apd 1960 to cover overtime
of personnel engaged 1n teaching before and after hours and &
peminsl expenditure for hooks.

¥Yhat are tradecraft guldes?

_ The tradecrefi gulde referred to is the "Cuida to Imstrustion
in Basic Tradecraft”. It is used in cormection with the in-
struetion of case offiaers snd sgents in the basic elements

and techniques of eclsndestine operations.

25
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: 2 0 001958
Comptroller
ATTN = Chief, Budget Division

Director of Communications

Buresu of Budget Questions Regarding OC FY-59 and FY-60 Estimates

25X1A9A |
The following ave the answers to the list of questions thet were hand carried
to this Office on 15 Oetober by [ |of the Budget Divisfon. It is my
understanding that the reference to these specific questions is pages 10 and 1l of
the BOB memorandum that contelned the entire list of Agency questions.

1. Q. What are actual end estimated R&D costs for 1958, 1959, and 19607
Flease provide o Yreakdown of the major iteme of these costs.

A. Attached ig a list of the R&D program for the years involved. |

¢. What la the Justification for building a wing on the R&D Lobormtory
in 19597 (It was not in the 1959 budget.)

A. SBince the establishment of the Laborstory Bullding at its present site R
there has been a continuing incrense in the mumber and complexity of
projects, Including those for the ELINT program. Experience has shown
that edditionel space is needed for the esteblishment of s suitable
antenna range. Antemna measuring work to date has been done under
outside contract, but this procedure hes been far from satisfactory,
in that the expenses involved were heavy and the time consumed was
such that grest difficulty was experienced in meeting operational
deadlines.

The present machine shop area is being used to capacity and space is
not available to install edditional equipment which will increase the
efficiency of the machine shop opermtion and permit a greater output
with no increase in the existing number of personnel.

In order thet equipments developed for the Agency, elther by industry
or in the Agency, may be properly tested under simulated envirommental
conditions, additional testing equipment is required. The present
Laboratory Bullding cannot house such equipment, either from the space
point of view or from a safely consideration.

The proper finish of equipment, i.e., plating and painting, is most
important to obtain meximum rellability of equipments. The present
Laboratory Building 1s not suiteble for this work becsuse of limited
space and safely aspects from the point of view of personnel hazard
and fire.
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Incresse in Lhe number and variety oi eguipmentis Fabricated, tesied and
moditied at the laboreioyy has Iincressed the requirerents for storage space
for raw matearials and paris.

A indicated above, there hss beon & continuing budld-up of workigad at

the Laboratory. Plaps for the additional space wers considered at the

time (1957) that the FY~1959 btudpet was compiled. However, in compliance

with the Presifential regusst to mininive to the utmoat all construction

programs, it was determined 1o defer this project. The need for the

Leboratory expension has decome wore acute with the increase of 25X1
laboratory projects.
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